
 

 

A N N UA L  R E P O RT  
2 0 2 0 - 21  

J u n e  9 t h ,  2 0 21  

7: 0 0 p m  -  7: 3 0 p m  



 

 E A S T E R N  S H O R E  F A M I L Y  R E S O U R C E  P G .  2  

Table  of  
Contents  

 

Mission Statement      3 

 

Letter from the Board Chair  &   4&5 

 the Executive Director  

 

Highlights       6-12 
 Bookworms at Play     6 

 Breast Pump Loan Program    6 

 December Virtual Play Dates   7  

 Great Expectations     7 

 Healthy Beginnings     8 

 New Parent Group     9 

 Play Dates Are Us (March Break Days) 9 

 Parenting Journey Support Program        10-11 

 Wee Bears       12 

 

Graphs            13 
 Attendance at all 2020-21 Locations   13 

 Percentages of 2020-21 Group Attendance  13 

 

Community Partnerships       14-15 
  

�È�Ø� � È ¨ �  

� ¯ Ø�� ã È ØÜ  

2020 – 2021 
 

Laura Rockwood 
Chair 

 
Katie Simms 
Vice-Chair 

 
Melissa Bayers 

Treasurer 

 
Denise Surette 

Secretary 

 
Kaitlyn Hines 

Director 

 
Samantha Wood 

Director 
 



 

 2 0 2 0 - 2 1  A N N U A L  R E P O R T  P G .  3  

 

(DVWHUQ�6KRUH�)DPLO\�5HVRXUFH�&HQWUH� 

6WDII������-�����

³7KURXJK�RXU�SURJUDPV�DQG�VHUYLFHV��WKH�������������������������������������������
(DVWHUQ�6KRUH�)DPLO\�5HVRXUFH�$VVRFLDWLRQ� 

VXSSRUWV�FKLOGUHQ��\RXWK�DQG�IDPLOLHV�� 
DQG�FRQWULEXWHV�WR�WKH�TXDOLW\�RI�IDPLO\�OLIH�LQ�RXU�FRPPXQLW\�´ 
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Samantha Vatcher 

Parenting Journey Family Support Home Visitor and Early Childhood     
Educator Program Supervisor 

Tracy Cowan 

Program Facilitator and Early Childhood Educator Anna Cannings 
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Program Facilitator Shelby Riley 
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Dear Friends, 
When January 1, 2020 began who would have ever imagine we would still be responding to a pan-
demic and operating remotely 18 months later.  The 2020-2021 year began strong and finished 
strong, despite COVID-19, thanks to a hardworking, dedicated team of professionals and the effective 
governance of our Board of Directors.  
The 2020-2021 Program Year was operated quite differently this year. Safety measures were put in 
place to ensure we followed the Occupational Health and Safety Plan in regards to Covid-19.  This 
was done to protect staff, clients, stakeholders, and members of the public from the spread of COVID-
19. Programs were offered both virtually and in-person with smaller group sizes to ensure we fol-
lowed proper protocols. Our home visiting services were done either by phone, virtual or in-person 
(when permitted) to ensure our families needs were being met. The ESFRA participated in two Food 
Initiative Programs (Isolation Initiative and Out of school Initiative) funded by the Department of Com-
munity Services to assist with families in need of groceries during these difficult times. Families were 
provided with Christmas support through one of the grants we received to ensure families had a 
good holiday season without worry of any extra financial burden to the family.  
There have been many positive financial highlights throughout 2020-2021; we were successful in 
acquiring some new funding, such as Food Banks Canada, United Way Recovery, the Diversity and 
Community Capacity Fund/Cultural Communities and Identities Fund, YMCA Micro Grant and a Small 
Business Impact Grant to name a few.  
The Eastern Shore Family Resource Association acknowledges and thanks our current funders:       
Department of Community Services, Nova Scotia Health Authority, Department of Labour and        
Advanced Education (FLIEF) for their continuous financial support in our community. We also want to 
thank our donors whether it be in-kind or financial for your support. 
The Eastern Shore Family Resource Association obtained the services of Max Chauvin to lead us 
through Strategic Planning to help develop long-term strategies for the success of the Eastern Shore 
Family Resource Association over the next three years.  On Wednesday, April 21, 2021, the Board of 
Directors and senior staff gathered to consider the organization's long-term future and develop a se-
ries of strategic priorities to help it move forward.                                                  

Strategic planning is the process of reviewing the mission & vision of an or-
ganization while setting priorities for the next three to five years. The ESFRA 
has been a part of the Eastern Shore community since 1994, and continues 

evolve with the needs of the community. While the ESFRA rebranded 6 years ago our mission remains 
the same, “Through our programs and services, the Eastern Shore Family Resource Association sup-
ports children, youth and families and contributes to the quality of family life in our community.” Not 
only has the FRC changed and grown a lot as an organization in the last 27 years, but the community 
has too.                                                  

The ESFRA consulted participants of the Centre with a survey to identify what 
we are doing well and what we could improve upon. When asked what the 
centre meant to them, and what we do well, respondents overwhelmingly 

talked about social connection and a safe and welcoming space for all. The suggested areas for     
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improvement and focus for what the ESFRA were expanding services for children and youth, expand-
ing programming further East, acquiring a more accessible space (GROUND LEVEL), providing mental 
health information and supports and more opportunities in the community for families to connect.                             

Participants, staff and our board of directors identified three major strategic priorities or areas of em-
phasis for the next several years if the dreams and hopes of the Board and staff are to be realized. 

We want to say thank you and farewell to Samantha Vatcher (Healthy Beginnings Enhanced Home 
Visitor) for her dedication and commitment to our families and agency over the past two years. She is 
not going far as she has taken a position with Chebucto Family Resource Centre as their Healthy Be-
ginnings Home Visitor. Sam will be missed.   
We want to wish Alexis Cavanagh-Myers the best in her future studies at Memorial University this 
coming Fall. Shelby Riley will continue with ESFRA this summer for our Summer Day Camp Program 
but has been accepted into the Social Work Program at Dalhousie starting in the Fall of 2021. All the 
best Shelby in your future studies. 
We would like to take this opportunity to acknowledge and thank our amazing volunteer Board of 
Directors for their leadership and determined efforts. We are extremely fortunate and truly appreciate 
all of the hard work you do on behalf of the Family Resource Centre. 
And finally, ESFRA would not be able to offer the amazing programs and services we do without our 
dedicated professional staff. Every day their support and effort on behalf of the Eastern Shore families 
continues to amaze us. Thank you as it is such an honour to work with devoted staff like yourselves. 
With Kindest Regards, 
   Nancy Hollis    Laura Rockwood 
   Executive Director   Board Chair 

A Suitable Location 
Community Connection and    

Engagement 
Programming for everyone in the 

family (newborn – 99 years of age) 

· The Eastern Shore 
Family Resource As-
sociation has an acces-
sible location that al-
lows us to expand the 
programs and services 
we offer to meet the 
changing needs of our 
community. 

· Everyone in our community 
knows who the Eastern Shore 
Family Resource Association is, 
where we are located, what we 
do, and its potential impact on 
their family and our communi-
ty. 

· We are a part of a robust and 
supportive network of commu-
nity organizations on the East-
ern Shore that increases our 
impact on those who need us. 

· The Eastern Shore Family Re-
source Association offers programs 
and services for all members of the 
family. 
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%RRNZRUPV�DW�3OD\�LV�(6)5$¶V�VLJQDWXUH�)DPLO\�/LWHUDF\�3URJUDP�IRU�3DUHQWV�&DUHJLYHUV�	�
&KLOGUHQ�DJHV���–���\HDUV��7KLV�SURJUDP�SODFHV�HPSKDVLV�RQ�IDPLO\�OLWHUDF\�WKURXJK�FRQVFLRXV�
3DUHQW�&DUHJLYHU�	�&KLOG�LQWHUDFWLYH�FRPSRQHQWV��DOORZLQJ�IDPLOLHV�WR�VKDUH�WKH�SUHVFKRRO�������������
H[SHULHQFH�WRJHWKHU�ERWK�LQ�FODVV�DQG�DW�KRPH�� 

(6)5$�RIIHUHG�WKH�-DQXDU\�WR�0D\�VHVVLRQV�IURP�WKH�)DPLO\�&HQWUH�LQ�3RUWHUV�/DNH��:KLOH�&RYLG-����
NHSW�XV�IURP�KDYLQJ�WKH�KLJKHU�SDUWLFLSDQW�QXPEHUV�DV�LQ�WKH�SDVW��SDUWLFLSDQWV�HQUROOHG�ZHUH�YHU\�
HQWKXVLDVWLF�IRU�WKH�SURJUDP�� 

(6)5$�&HQWUH��2XU�%RRNZRUPV�JURXS�XVXDOO\�FUHDWHV�DQ�DQQXDO�³0HPRULHV´�ERRN�E\�FUHDWLQJ�
LWHPV�WKURXJKRXW�WKH�SURJUDP¶V�UXQQLQJ���$V�WKH�WLPH�ZDV�OLPLWHG�WKLV�\HDU��ERRNV�ZHUH�QRW�FRPSOHW�
HG�EXW�WKH�JRRG�WLPHV�ZLOO�QHYHU�EH�IRUJRWWHQ� 

$OO�%RRNZRUPV�HQMR\HG�FUHDWLQJ�VRPH�RI�WKHLU�RZQ�VWRULHV�XVLQJ�³6WRU\�6WLFNV´��SDLQWLQJ�WR�PXVLF��
H[SORULQJ�RXU�-XPS�-LJJOH�-LYH�HTXLSPHQW��SOXV�DQ\WKLQJ�RXU�VSDFHV�KDG�WR�RIIHU�IRU�WKH�FKLOGUHQ�WR�
H[SORUH� 

* 2QH�IDPLOLHV�FRPPHQWV�LQFOXGHG��³ZH�UHDO�
O\�HQMR\HG�WKH�SURJUDP´� 

* $QRWKHU�SDUHQW�QRWHG�WKDW�³ZKLOH�WKH�SDQ�
GHPLF�ZDV�RQ���ZH�UHDOO\�DSSUHFLDWHG�WKDW�
(6)5$�ZDV�DEOH�WR�SXW�RQ�VRPH�SURJUDP�
PLQJ�LQ�SHUVRQ�DV�ZHOO�DV�YLUWXDO´� 

Since 2015 the Eastern Shore Family Resource    

Centre has supported Breast Feeding families with 

not only programs, but also a lending program to 

aid nursing moms.  

 

Being overseen by our Healthy Beginnings Home Visitor, Sam 

Vatcher, this year we had the opportunity to lend our 2 Breast 

Pumps to 4 nursing mothers for longer periods of time.  

We hope to continue supporting this natural 

method of feeding, bonding and nurturing in 

2021-22. 

Breast  Pump Loan Program 
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'ƌĞĂƚ��ǆƉĞĐƚĂƟŽŶƐ�WƌĞŶĂƚĂů�WƌŽŐƌĂŵ 
dŚĞ�ϮϬϮϬ-Ϯϭ�ƉƌŽŐƌĂŵ�ǇĞĂƌ�ĨŽƌ�ŽƵƌ�
'ƌĞĂƚ��ǆƉĞĐƚĂƟŽŶƐ�WƌĞ-ŶĂƚĂů�ƉƌŽŐƌĂŵ�
ǁĂƐ�ĨĂĐŝůŝƚĂƚĞĚ�ďǇ�^ĂŵĂŶƚŚĂ�sĂƚĐŚĞƌ͕�
ŽƵƌ�,ĞĂůƚŚǇ��ĞŐŝŶŶŝŶŐƐ��ŶŚĂŶĐĞĚ�
,ŽŵĞ�sŝƐŝƚŽƌ͕�ǀŝĂ��ŽŽŵ͘ 
KƵƌ�ĞŝŐŚƚ�ǁĞĞŬ�ƉƌŽŐƌĂŵƐ�ŚĞůĚ�ŝŶ�ƚŚĞ�
^ƉƌŝŶŐ�Θ�&Ăůů�ŽĨ�ϮϬϮϬ�ĂŶĚ�tŝŶƚĞƌ�Θ�
^ƉƌŝŶŐ�ŽĨ�ϮϬϮϭ͕�ǁĞƌĞ�ƌĞůĂǆĞĚ͕�ŝŶƚĞƌĂĐͲ
ƟǀĞ�ĂŶĚ��ŝŶĨŽƌŵĂƟǀĞ͘�dǇƉŝĐĂůůǇ�ĨĂŵŝůŝĞƐ�ƉĂƌƟĐŝƉĂƟŶŐ�ĂƌĞ�ŽŶůǇ�ĨƌŽŵ�ŽƵƌ��ĂƐƚĞƌŶ�^ŚŽƌĞ�ĂƌĞĂ�ďƵƚ�
ĂƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ǀŝƌƚƵĂůůǇ�ďĞĐĂŵĞ�ĂǀĂŝůĂďůĞ͕�ĐůĂƐƐĞƐ�ǁĞƌĞ�ĂƩĞŶĚĞĚ�ďǇ�ĨĂŵŝůŝĞƐ�
ĨƌŽŵ�ŽƚŚĞƌ�ĂƌĞĂƐ�ŽĨ�EŽǀĂ�^ĐŽƟĂ͘� 
dŚĞ�ƉƌŽŐƌĂŵ�ƐƚƌŝǀĞĚ�ƚŽ�ĐƌĞĂƚĞ�Ă�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ŝŵƉŽƌƚĂŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ƚŚĂƚ�ŝƐ�ĐƵƌƌĞŶƚ�ďĞƐƚ�
ƉƌĂĐƟĐĞ�ǁŚŝůĞ�ĂůůŽǁŝŶŐ�ƟŵĞ�ĨŽƌ�ĨĂŵŝůŝĞƐ�ƚŽ�ŽƉĞŶůǇ�ƐŚĂƌĞ�ƚŚĞŝƌ�ĐŽŶĐĞƌŶƐ�ĂŶĚ�ƐƚŽƌŝĞƐ�ĂƐ�ƚŚĞŝƌ�
ĐŽŵĨŽƌƚ�ĂůůŽǁĞĚ͘���ůƐŽ͕�ƐŽŵĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ǁĞƌĞ�ŽƉĞŶ�ĨŽƌ�ŽŶĞ�ŽŶ�ŽŶĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘ 
�ǀĞƌǇŽŶĞ�Ăƚ��^&Z��ŝƐ�ůŽŽŬŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽ�ŚĂǀŝŶŐ�ďŽƚŚ�ŝŶ�ƉĞƌƐŽŶ�ĂŶĚ�ǀŝƌƚƵĂů�ƉƌŽŐƌĂŵƐ�ĂǀĂŝůĂďůĞ�ŝŶ�
ƚŚĞ�ƵƉĐŽŵŝŶŐ�ϮϬϮϭ-ϮϮ�ǇĞĂƌ͘ 

December Virtual Play Dates 

Our doors may have been closed to the public but that provided ESFRA staff an opportuni-
ty to get creative on how to deliver programs virtually.  Kicking off what was the beginnings 
of the virtual world at ESFRA, were 3 December Virtual Play Dates (part of our Play Dates 
Are Us! programs). 

Each week’s had it’s own themed craft: 

* Week 1 was creating your own Snowman 

* Week 2 was decorating your own             
Gingerbread cookie 

* Week 3 was designing your own Reindeer.  

Packages were provided to each of the participants in advance based on their selections 
during the “ticketing” process. Choosing their pick up time allowed all parties a safe and 
smooth method for supply pick up. While Covid numbers were a little lower at that time, 
Safety remained a top priority. And based on the smiles in camera, fun and safety went 
hand in hand. 

As the old saying states, “And this too shall pass”. It almost goes 
without saying, this pandemic has taught us more creative ways of 
programming to meet the needs of all families in our community. 

A huge to Tracey’s Tasty Treats for the donation of 
the gingerbread cookies. 
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The Healthy Beginnings program started out the year with 
in-home visits as normal but quickly shifted to virtual and/or 
over the phone visits in mid March 2020 and continued this 
way until summer. August saw outside socially distanced 
visits introduced which continued into the autumn, before 
going back to virtual or phone only visits for another period of time.  

Over this past year, our families have shown incredible resilience and adaptability with all of the 
changes in our world and program(s). The “Growing Great Kids*” curriculum which HB uses, start-
ed sending out parent newsletters to be passed along to families. They contained creative ways for 
parents to keep their littles busy with fun developmentally appropriate activities during quarantine 
as well as tips for parenting during these unprecedented times.  

Some families chose to wait (to have visits during the periods in which we were able to see each 
other in person with the covid safety protocols) but most families were very keen to keep Healthy 
Beginnings going through phone or virtual meetings.  

Home Visitors continued to provide curriculum and activities by either dropping off, mailing or 
emailing handouts and necessary materials. Visits could still be quite interactive and  have those 
special joyful moments with parents and their babes, especially during the virtual visits.  

 
A few examples of this interaction would be “GGK” activities like: Baby Giggles, Hide & Seek,      
Traditional Songs and having Dance Parties.  

With Baby Giggles and Hide & Seek, moms would take the phone with them to hide so I could also 
see when babe found mom and the big laughter or smiles mom and babe would have.  

Also during a Dance Party or Traditional Songs, the phone was set up so mom and babe could see 
me dancing or singing as well; which seemed to help with any reluctance after they saw how silly I 
was dancing or singing.  

Healthy Beginnings supported 16 clients over this past year and has a current caseload of 14.  

 

 

 

 

 

 

 
 

The Nova Scotia Health Authority gave the HB Home Visitors additional tools which provided fami-
lies a more secure Zoom meeting as well as continuing to keep in touch by doing by-weekly meet-
ings via Zoom. Eventually HB Home Vsitors started reflective supervision weekly with the Healthy 
Beginnings Coordinator. Meetings were either in person, when the Covid safety protocols allowed, 
or via Zoom. 

Our Public Health Nurses, Tanya Wagner-Wile and Marlene MacPhail collaborated often with our 
Enhanced Home Visitor to provide support and shared messages of  medical origin unavailable to 
the Healthy Beginnings EHV. This team approach was an asset to all the families attending Family 
Resource and its programs. 

*The ”Great Kids INC” curriculum modules to: define milestones, provide play based activities, offer effec-
tive tools for parenting with intention while highlighting the “why” for  develop-
ment of a growing baby.   

Some might ask - How could you be interactive while separate? 

· breast-feeding goals (surpassing expecta-
tions) 

· concrete knowledge of community             
resources and how to access them 

· best practices for keeping children safe 

· the benefits of creating responsive care  
routines 

· the expansion of family literacy 

· solid information on Public Health          
resources 

· understanding of infant milestones and 
physical literacy 

· how to promote optimal brain development 

· in-depth knowledge in all areas of child 
development 

· parent/child attachment 

Some might ask - What can I gain be being a part of this program? 



 

 

New PareNt GrouP 2020-21 
ZDV�D�SURJUDP�JUHDWO\�DIIHFWHG�E\�
WKH�SDQGHPLF��8QIRUWXQDWHO\�WKHUH�
ZHUH�D�FRXSOH�RI�WHQWDWLYH�VWDUW�
GDWHV�IRU�WKH�LQ�SHUVRQ�
SURJUDPPLQJ�WKDW�GLG�QRW�VHH�
IXOILOOPHQW� 
 

3URWRFROV�IRU�VDIHW\�GLG�QRW�DOORZ�
XV�WR�EULQJ�LQ�FKLOGUHQ�XQGHU����
PRQWKV�IRU�WKLV�FXUUHQW�\HDU�� 
 

:KDW�ZDV�DPD]LQJ�WR�VHH��GHVSLWH�
WKH�FKDOOHQJHV��ZHUH�WKH�QXPEHU�
RI�IDPLOLHV�ORRNLQJ�WR�SDUWLFLSDWH�LQ�
WKH�SURJUDP��� 
 
 
 
 
:H� WDFNOHG�D�
QHZ�ZD\�RI�UHJLVWHULQJ�WKLV�\HDU�
DQG�IDPLOLHV�ZHUH�PRWLYDWHG�WR�
NHHS�RQ�ILQGLQJ�QHZ�ZD\V�WR�GR�
WKLQJV� 
 

:KLOH�IDFLQJ�FKDOOHQJHV�LQLWLDOO\��
(6)5$�RIIHUHG�SURJUDPPLQJ�
YLUWXDOO\�EHLQJ�IDFLOLWDWHG�E\�
6DPDQWKD�9DWFKHU��+HDOWK\�
%HJLQQLQJV�+RPH�9LVLWRU��� 
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March Break Science Camp at the 
Resource Centre was well attended and 
greatly appreciated, even a little noisy!  
Families enjoyed the “no pressure” feel 
to this drop-in science based playgroup 
having 2 sessions a day for the different 
ages groups (one for 1-3 & one for 4 to 7). 

We opened with fun and games but the 
highlights were creating  

ooey, gooey slime  

and the volcanic explosion releasing all 

the  RED��lava, 

 was a cause for great laughter.  
The participants were both “Regulars” 
from our programs along with welcomed 
new families not 
previously connected 
to the ESFRA family. 

This is capacity 
building at its finest!  

 

P lay Dates are Us!   

'U��+RQH\GHZ�–�%HDNHU��EDVHG�RQ�P\�DQDO\VLV�
RI�WKH�VLWXDWLRQ��WKH�K\SRWKHVLV�ZDV�FRUUHFW�-�

6FLHQFH�LV�)XQ��Fun��Fun� 
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3DUHQWLQJ�-RXUQH\�)DPLO\�6XSSRUW�3URJUDP 
2XU�3DUHQWLQJ�-RXUQH\�+RPH�9LVLWLQJ�3URJUDP�LV�D�FRPPXQLW\�EDVHG�YROXQWDU\�IDPLO\�VXSSRUW�
KRPH-YLVLWLQJ�SURJUDP�IRU�IDPLOLHV�ZLWK�FKLOGUHQ�DJHV��-���\UV��6XSSRUW�LV�RIIHUHG�LQ�WKH�IROORZLQJ�
DUHDV��EHKDYLRXU�JXLGDQFH��UHODWLRQVKLS�EXLOGLQJ��LPSURYLQJ�FRPPXQLFDWLRQ��SUREOHP�VROYLQJ�
VNLOOV��VWUHVV�PDQDJHPHQW��DGYRFDF\�VNLOOV��ZRUN-OLIH�LQWHJUDWLRQ�EDODQFH��DWWHQG�DSSRLQWPHQWV��
ILQG�UHVRXUFHV��PDNH�UHIHUUDOV�DQG�PRUH��'XULQJ�WKH�����-�����3URJUDP�
<HDU�RXU�3DUHQWLQJ�-RXUQH\�+RPH�9LVLWRU�VXSSRUWHG�RI����IDPLOLHV��3OHDVH�
VHH�EHORZ�IRU�D�VKRUW�V\QRSVLV�RI�VHUYLFH�GHOLYHU\� 
 

· &DVHORDG�7RWDOV��   ���IDPLOLHV 

· :DLWOLVWHG��SKRQH�VXSSRUW�RQO\��� � 

· 1XPEHU�RI�FKLOGUHQ�\RXWK�LPSDFWHG�����FKLOGUHQ 

· )DPLOLHV�H[LWHG��   ���IDPLOLHV 

· $YHUDJH�OHQJWK�RI�SDUWLFLSDWLRQ��� ���0RQWKV 
 
'XH�WR�WKH�PDQGDWRU\�FORVXUH�RI�WKH�DJHQF\�WKH�3DUHQWLQJ�-RXUQH\�+RPH�9LVLWRU�ZDV�VWLOO�DEOH�WR�
SURYLGH�FRQVWDQW�VHUYLFHV�DQG�VXSSRUW�E\�SKRQH�FRQVXOWDWLRQ�DQG�VKDULQJ�UHVRXUFHV�XQLTXH�WR�
HDFK�IDPLO\¶V�QHHGV��YLUWXDO�SURJUDPPLQJ��HPDLOLQJ�OLQNV�WR�ZHELQDUV��SDUHQWLQJ�KDQGRXWV��UH�
VRXUFHV�RQ�FRYLG��UHVRXUFHV�DURXQG�&(5%�HWF����6XSSRUW�ZDV�HYHQ�JLYHQ�WR�DQ�RXW�RI�SURYLQFH�
IDPLO\�ZKR¶V�XQGHU�DJH�\RXWK�OLYHG�ZLWKLQ�WKH�(DVWHUQ�6KRUH��7KH�3-+9�ZDV�LQ�FRQVWDQW�FRPPX�
QLFDWLRQ�ZLWK�WKH�\RXWK¶V�SDUHQWV�VXSSRUWLQJ�WKHP�WR�KHOS�JHW�WKH�QHFHVVDU\�UHVRXUFHV�DQG�VXS�
SRUWV�LQ�SODFH�WR�KHU�FKLOG� 

,W�ZDV�YHU\�GLVDSSRLQWLQJ�WR�KDYH�WR�VKXW�GRZQ�WKH�*UDQGSDUHQW�6XSSRUW�*URXSV��7KH�*UDQG�3DU�
HQW�6KLIW�VXSSRUWV�JUDQGSDUHQWV�ZKR�DUH�SULPDU\�FDUHJLYHUV�IRU�WKHLU�JUDQGFKLOGUHQ��8QIRUWXQDWH�
O\��WKLV�SURJUDP�LV�QRW�FRQWLQXLQJ�DW�WKLV�SUHVHQW�WLPH�GXH�WR�WKH�SDQGHPLF�EXW�ZH�DUH�KRSLQJ�WR�
UHVXPH�RQFH�ZH�KDYH�VDIHO\�FRPH�RXW�RI�WKLV�SDQGHPLF� 
 
3DUHQW�(GXFDWLRQ��WKH�3-3�+9�SDUWQHUHG�ZLWK�6FKRROV�3OXV�WR�FR-GHVLJQ�DQG�IDFLOLWDWH�D�QHZ��-
VHVVLRQ�SDUHQW�HGXFDWLRQ�SURJUDP�IRU�D�SDUHQWV�RI�WHHQV�FDOOHG��µ1DYLJDWLQJ�/LIH�ZLWK�P\�7HHQ¶�WR�
EH�GHOLYHUHG�YLUWXDOO\�RQ�=RRP�0D\������ 
 

3UHVFKRRO�6FUHHQLQJV��,Q�SDUWQHUVKLS�ZLWK�'DOKRXVLH�6FKRRO�RI�&RPPXQLFDWLRQ�6FLHQFHV�DQG�
'LVRUGHUV��7KH�VFUHHQLQJ�SURFHVV�LV�GHVLJQHG�WR�EH�IXQ��,W�LQYROYHV�D�VHULHV�RI�SOD\�VWDWLRQV�XVLQJ�

VSHHFK-ODQJXDJH�DQG�SUH-OLWHUDF\��3/6-���.-6($/6��VFUHHQLQJ�WRROV��,Q�DGGLWLRQ��
$XGLRORJ\�VWXGHQWV�SHUIRUPHG�D�KHDULQJ�VFUHHQLQJ�IRU�HDFK�FKLOG��)DPLOLHV�UHFHLYHG�
QRWLFH�IURP�(6)5$�&HQWUH�VWDII�ZLWKLQ�D�IHZ�ZHHNV�LI�WKH�VFUHHQLQJ�LQGLFDWHG�WKDW�D�
IXOO�VSHHFK-ODQJXDJH�DQG�RU�KHDULQJ�HYDOXDWLRQ�LV�ZDUUDQWHG�� 

 

:H�DUH�WKDQNIXO�IRU�WKLV�JUHDW�SDUWQHUVKLS�ZLWK�'DOKRXVLH��D�ZLQ-ZLQ�IRU�HYHU\RQH��
)DPLOLHV�JHW�D�µVQDS�VKRW¶�RI�WKHLU�FKLOG¶V�GHYHORSPHQW�ZKLOH�'DOKRXVLH�VWXGHQWV�JHW�
DQ�RSSRUWXQLW\�WR�ZRUN�ZLWK�RXU�SUH-VFKRROHUV�DQG�JDLQ�VRPH�WHVWLQJ�H[SHULHQFH��
:H�DUH�KRSLQJ�WR�RIIHU�VRPH�IRUP�RI�VFUHHQLQJ�LQ�WKH�XSFRPLQJ�\HDU� 
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8QIRUWXQDWHO\��LQ�����-�����ZH�KDG�WR�DJDLQ�FDQFHO�WKLV�HYHQW�GXH�WR�&RYLG-���
UHVWULFWLRQV�EXW�ZLOO�HQGHDYRU�WR�RIIHU�WKLV�RSSRUWXQLW\�WR�RXU�(DVWHUQ�6KRUH�&RP�
PXQLWLHV�LQ�WKH�����-�����SURJUDP�\HDU� 

 

(6)5$�ZDV�IHDWXUHG�RQ�*OREDO�0RUQLQJ�/LYH�WR�GLVFXVV�WKH�VFUHHQLQJV�DQG�(6�
)5$�VHUYLFHV�DQG�WKH�LPSDFW�WKH�SDQGHPLF�KDV�KDG�ZLWK�KRZ�ZH�VXSSRUW�RXU�
IDPLOLHV��0D\�������� 

��ç��ã¯ÈÂ�¼�]çÕÕÈØãʌ���Õ�ØãÁ�Âã�È¨��ÈÁÁçÂ¯ãö�]�Øó¯��Ü�Ü�Âã�Èçã�

��ç��ã¯ÈÂ�¼�ÜçÕÕÈØã�Õ��¹�©�Ü�È¨�Ü�­ÈÈ¼�ÜçÕÕ¼¯�Ü�ãÈ��](Y��ãÈ�­�¼Õ�¨�Á¯¼¯�Ü�ô¯ã­�

�­¯¼�Ø�Â�¯Â�VØ�-VØ¯Á�Øö�ãÈ�.¯©­�]�­ÈÈ¼�ãÈ��¼¼Èô�¨ÈØ��­¯¼�Ø�Â�ãÈ��ÈÂã¯Âç��ã­�¯Ø�Üãç�ʣ

¯�Ü��çØ¯Â©�ã­����Ø¼ö�Õ�Â��Á¯��¼È�¹�ÈôÂ�B�Ø�­�ɸɶɸɶ-9çÂ��ɸɶɸɶʒ�(�Á¯¼¯�Ü�¯Â�ã­��V�Ø�Âãʣ

¯Â©�9ÈçØÂ�ö�VØÈ©Ø�Áʍ�.��¼ã­ö���©¯ÂÂ¯Â©Ü�VØÈ©Ø�Áʍ�¨�Á¯¼¯�Ü��ÈÂÂ��ã���ãÈ��](Y��ÈØ�

�Âö�¨�Á¯¼ö�¼¯ó¯Â©�ô¯ã­¯Â��](Y����ã�­Á�Âã��Ø���ʞ=�ôØ�Â��ãÈôÂ-=�¹����­È�–�]­��ã�

.�Ø�ÈçØʟ�ô�Ø����¼��ãÈ�����ÜÜ�ã­�Ü�ʒ��¼¼�Õ��¹�©�Ü�ô�Ø���ÜÜ�Á�¼����ã��](Y��¨�Á¯¼ö�

��ÂãØ��ã­�Â��¯ã­�Ø�Õ¯�¹���çÕ��ö��ÕÕÈ¯ÂãÁ�Âã�ÈØ���¼¯ó�Ø����¯Ø��ã¼ö�ãÈ�¨�Á¯¼¯�Üʭ�­ÈÁ�Üʒ�0Â�

ãÈã�¼ʍ�ɻɶ˟�Õ��¹�©�Ü�ô�Ø���¯Ø�ç¼�ã���¯ÂãÈ�ã­��­�Â�Ü�È¨�¨�Á¯¼¯�Ü��¼ÈÂ©�ã­����Üã�ØÂ�]­ÈØ�ʒ 

0Â����¯ã¯ÈÂʍ�ɸ�V9�¨�Á¯¼¯�Ü�ʞÜ¯õ��­¯¼�Ø�Âʟ�ô�Ø��ÜçÕÕÈØã���ô¯ã­����¯ã¯ÈÂ�¼�Ü�­ÈÈ¼�ÜçÕÕ¼¯�Ü�
]�Õã�Á��Ø�ɸɶɸɶʍ�ãÈ��¯��¨�Á¯¼¯�Ü�ô¯ã­�¨¯Â�Â�¯�¼��­�¼¼�Â©�Ü�ãÈ��×ç¯Õ�ã­�¯Ø��­¯¼�Ø�Â�¨ÈØ�
ã­��çÕ�ÈÁ¯Â©�Ü�­ÈÈ¼� ö��Ø�ʞɸɶɸɶ-ɸɷʟʒ 

Food  
Security:  

ESFRA was  
involved with 
the Mobile Food  
Hampers funded by 
Feed NS to deliver 
to families in need.  
12 families partici-
pating in the either 
PJ or HB programs, 
received hampers in 
June 2020. 

(6)5$�VXSSRUWHG���
IDPLOLHV�ZLWK�&KULVW�
PDV�VXSSRUW��JLIWV�
DQG�JURFHULHV��LQ�

����� 

 



 

 P G .  1 2  E A S T E R N  S H O R E  F A M I L Y  

� 
 

¶¶��¶²ÃÄ�ºÄ�ÀÆÃ��º¸¿²ÅÆÃ¶��²Ã¶¿Åʤ�²Ã¶¸ºÇ¶Ã�������������

�¿Å¶Ã²´ÅºÇ¶��½²Ê�
ÃÀÆÁ�·ÀÃ�·²¾º½º¶Ä�ÈºÅ¹�´¹º½µÃ¶¿����

²¸¶Ä�Ͽ�–�Ё�Ê¶²ÃÄʇ� 

�Ä�ÈºÅ¹�²½½�ÁÃÀ¸Ã²¾Ä�º¿�Å¹ºÄ�ЀϾЀϾ-ЀϿ�Ê¶²Ãʁ�È¶�¸ÀÅ�ÀȮ�ÅÀ�²�ÃÀ´¼Ê�ÄÅ²ÃÅ�³ÆÅ�

¾²¿²¸¶µ�ÅÀ�¹²Ç¶�²�ÄÅÃÀ¿¸�³¶¸º¿¿º¿¸�ÅÀ�Å¹¶�Èº¿Å¶Ã�Ä¶ÄÄºÀ¿Äʇ��Å²ÃÅº¿¸�

ÈºÅ¹�²�Ђ�È¶¶¼��ºÃÅÆ²½��¶¶��¶²Ã�ÁÃÀ¸Ã²¾�µÆÃº¿¸�
²¿Æ²ÃÊʇ��Ä�´À¿µºÅºÀ¿Ä�

³¶´²¾¶�¾ÀÃ¶�·²ÇÀÆÃ²³½¶ʁ�È¶�ÀÁ¶¿¶µ�º¿�	¶³ÃÆʉ

²ÃÊ�·ÀÃ�º¿Á¶ÃÄÀ¿�ÁÃÀ¸²¾Äʇ� 

�¿·ÀÃÅÆ¿²Å¶½Ê�ºÅ�È²Ä�´ÆÅ�Ä¹ÀÃÅ�º¿�¾ºµ-�ÁÃº½ʁ�³ÆÅ�È¶½½�²ÅÅ¶¿µ¶µ�²¿µ�

¸Ã¶²Å½Ê�²ÁÁÃ¶´º²Å¶µ�³Ê�ÀÆÃ�ÊÀÆ¿¸�À¿¶Äʇ��ÂÆ¶²½Ä�²¿µ�Å¶²ÃÄ�È¶Ã¶�¹²µ�³ÀÅ¹�

µÆÃº¿¸�²¿µ�²·Å¶Ã�Å¹¶�Ͽ�¹ÀÆÃ�Ä¶ÄÄºÀ¿Äʇ��À¾¶�¾²¼º¿¸�ÄÆÃ¶�È¶�¼¿¶È�Å¹¶Ê�

µºµ¿ʓÅ�È²¿Å�ÅÀ�¸À�¹À¾¶ʋ 

��	���ÀȮ¶Ã¶µ�Ѓ�¸ÃÀÆÁÄ�À·��¶¶��¶²ÃÄ�º¿´½Æµº¿¸�Ͽ��ºÅÆ²½�²¿µ�Ђ��¿�Á¶Ãʉ

ÄÀ¿�ÁÃÀ¸Ã²¾Ä�ÀÁ¶Ã²Åº¿¸�ÀÆÅ�À·�ÀÆÃ���	���	²¾º½Ê��¶¿ÅÃ¶ʇ� 

�½½�ÅÀ¸¶Å¹¶Ã�Å¹¶Ä¶�Ä¶ÄÄºÀ¿Ä�ÁÃÀÇºµ¶µ�Å¹¶�ÀÁÁÀÃÅÆ¿ºÅÊ�·ÀÃ�ЁЅ�´¹º½µÃ¶¿�À·�

·²¾º½º¶Ä�²½À¿¸�Å¹¶��²ÄÅ¶Ã¿��¹ÀÃ¶�ÅÀ�¶¿»ÀÊ�Á²ÃÅº´ºÁ²ÅºÀ¿�º¿�Å¹ºÄ�ÁÃÀ¸Ã²¾ʇ��ÃÀÅÀ´À½Ä�·ÀÃ�ÄÀ´º²½�µºÄʉ

Å²¿´¶�²½È²ÊÄ�ÄÅÃºÇº¿¸�ÅÀ�³¶�¾²º¿Å²º¿¶µʇ 

�ÆÃ�·²¾º½º¶Ä�È¹º´¹�Á²ÃÅº´ºÁ²Å¶µ�º¿�Å¹¶��ºÃÅÆ²½�ÁÃÀ¸Ã²¾�È¶Ã¶�ÄÆÁÁ½º¶µ�Å¹¶�´Ã²·Å�ÄÆÁÁ½Ê�³²¸Ä�·ÀÃ�

¶²´¹�À·�Å¹¶�ÁÃÀ¸Ã²¾�Ä¶ÄÄºÀ¿Ä�º¿�²µÇ²¿´¶ʇ� 

�¹º½¶�º¿Äºµ¶�´¹º½µÃ¶¿�¶¿»ÀÊ¶µ�²�Ç²Ãº¶ÅÊ�À·�¸º¸¸½¶�¾²¼º¿¸�¶ÉÁ¶Ãºʉ

¶¿´¶Ä�ÄÆ´¹�²Ä�Á²»²¾²�µ²ÊÄʁ�¸²Ãµ¶¿º¿¸�µ²ÊÄʁ�³¶²´¹�µ²ÊÄ�²¿µ�²�

¾ÊÃº²µ�À·�¾¶ÄÄÊ�²ÃÅ�¾¶µºÆ¾Äʇ� 

�¶�²½ÄÀ�º¿´½Æµ¶µ�²�·¶È�ÄÁ¶´º²½�Á½²Ê�¶ÉÁ¶Ãº¶¿´¶Ä�ÄÆ´¹�²Äʃ�Ä²¿µ�

²¿µ�È²Å¶Ã�Á½²Êʁ�¾ÆÄº´²½�º¿ÄÅÃÆ¾¶¿ÅÄʁ�Á²Ã²´¹ÆÅ¶�Á½²Êʁ�º¿Å¶Ã²´ʉ

ÅºÇ¶�ȷ²¿¿¶½�ÄÅÀÃº¶Äʁ�²Ä�È¶½½�²Ä�ÀÆÃ�
Æ¾Á�
º¸¸½¶�
ºÇ¶�¶ÂÆºÁ¾¶¿Åʇ� 

�¶¶µ½¶ÄÄ�ÅÀ�Ä²Ê�·Æ¿�È²Ä�¹²µ�³Ê�²½½ʋ 

�Ä�²�ȱ¿²½�Å¹ÀÆ¸¹Åʁ�È¶�ÈÀÆ½µ�½º¼¶�ÅÀ�²´¼¿ÀÈ½¶µ¸¶�²½½�Å¹¶�·¶¶µ³²´¼�ÀÆÃ�·²¾º½º¶Ä�¹²Ç¶�Ä¹²Ã¶µʇ�

�À¾¾¶¿ÅÄ�³ÀÅ¹�ʖ·²ÇÀÆÃ²³½¶ʗ�²¿µ�ʖÀ¿¶Ä�·ÀÃ�·ÆÃÅ¹¶Ã�´À¿Äºµ¶Ã²ÅºÀ¿ʗ�

²½½�¹²Ç¶�Ç²½Æ¶ʇ��¿µʁ�È¶�²ÁÁÃ¶´º²Å¶�ÊÀÆÃ�¹À¿¶ÄÅÊʇ� 

�Ç¶Ã�Å¹¶�Á²ÄÅ�Ê¶²Ãʁ�ÀÆÃ�ÄÅ²Ȯ�¹²Ä�ÈÀÃ¼¶µ�µº½º¸¶¿Å½Ê�ÅÀ�ÆÁµ²Å¶���

ÁÃÀ¸Ã²¾¾º¿¸�²´ÅºÇºÅº¶Ä�²´ÃÀÄÄ�²½½�ÀÆÃ�ÁÃÀ¸Ã²¾Äʁ�º¿�Å¹¶ºÃ�Ã¶ÄÁ¶´ʉ

ÅºÇ¶�´À¾ÁÀ¿¶¿ÅÄʁ�ÅÀ�¶¿ÄÆÃ¶�Å¹²Å�Ç²Ãº¶ÅÊ�²¿µ�´Ã¶²ÅºÇºÅÊ�¶¾¶Ã¸¶ʁ�

Ã¶ÄÆ½Åº¿¸�º¿�²�ÁÀÄºÅºÇ¶�¶¿¸²¸¶¾¶¿Å�³Ê�Á²Ã¶¿ÅÄ�²¿µ�´¹º½µÃ¶¿�²½º¼¶ʇ 

7KH�YLGHR�
FDPHUD�LV�
OLNH�EHLQJ�
RQ�WY� 

We all were sharing 
and playing with 

each other. 

2K��,�ORYH�
FLUFOH�VWRU\�
WLPH�DQG�
VLQJLQJ� 
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KƵƌ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŽƌŬ�ĂŶĚ�ƐƚƌŽŶŐ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ŽŶ�ƚŚĞ��ĂƐƚĞƌŶ�^ŚŽƌĞ�
ĐŽŶƟŶƵĞ�ƚŽ�ďĞ�Ă�ŵĂũŽƌ�ĐŽŶƚƌŝďƵƟŶŐ�ĨĂĐƚŽƌ�ŝŶ��^&Z�͛Ɛ�ƐƵĐĐĞƐƐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ͘ 

 

* $QQXDO�'HVLJQDWHG���������
'RQDWLRQV�WKURXJK�WKH��
8QLWHG�:D\ 

* %LUFKHV�1XUVLQJ�+RPH 

* &ROH�+DUERXU�(DVWHUQ�+50�
0HQWDO�+HDOWK 

* &RXQFLORU�'DYLG�+HQGVEHH 

* 'RQDWLRQV�IURP�WKH�FRPPXQLW\�	�
SURJUDP�SDUWLFLSDQWV� 

* (DVW�3UHVWRQ�)DPLO\�5HVRXUFH�
&HQWUH� 

* (DVWHUQ�6KRUH�&R-RSHUDWRU 

* (DVWHUQ�6KRUH�0XVTXRGRERLW�9DOOH\�
&RPPXQLW\�+HDOWK�%RDUG 

* )DPLO\�/LWHUDF\�,QLWLDWLYH�(QGRZ�
PHQW�)XQG 

* )RRG�%DQNV�&DQDGD 

* +50�&RPPXQLW\�5HFUHDWLRQ 

* .HYLQ�0XUSK\�-�0/$ 

* /RFDO�)RRG�%DQNV 



 

 2 0 2 0 - 2 1  A N N U A L  R E P O R T  P G .  1 5  
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KƵƌ��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ�ƉůĂǇƐ�Ă�ůĂƌŐĞ�ƌŽůĞ�ŝŶ�ƚŚŝƐ�ŬŝŶĚ�ŽĨ�ǁŽƌŬ�ĂŶĚ�ƐŚĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ŚŽǁ�ŝŵƉŽƌƚĂŶƚ�
ŝƚ�ŝƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ĂŐĞŶĐǇ͛Ɛ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�;ďŽƚŚ�ŝŶ�ŽƵƌ�ŝŵŵĞĚŝĂƚĞ�ĂƌĞĂ�ĂŶĚ�

ƚŚĞ�ŐƌĞĂƚĞƌ�,ZDͿ͕�ƐĐŚŽŽůƐ�ĂŶĚ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƌƐ�ŝŶ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ͘ 

 

* 1RYD�6FRWLD�'HSDUW�
PHQW�RI�&RPPXQLW\��6HUYLFHV�-�PDMRU�IXQGHU 

* 1RYD�6FRWLD�+HDOWK�$XWKRULW\�-�PDMRU�IXQGHU 

* 3DUHQWV�$QG�&KLOGUHQ�7RJHWKHU 

* 3RUWHUV�/DNH�%XVLQHVV�������������
$VVRFLDWLRQ 

* 5&03�0XVTXRGRERLW�+DUERXU�
'HWDFKPHQW 

* 6FKRRO¶V�3OXV�	�6FKRRO�6RFLDO�
:RUNHU 

* 6W��-DPHV�$QJOLFDQ�&KXUFK� 

* 7LP�+RUWRQ¶V�–�3RUWHUV�/DNH 

* 7UDFH\¶V�7DVW\�7UHDWV 

* 7UL-&RPPXQLWLHV�6RFLDO�:RUNHU 

* 7UL-&RXQW\�&RDOLWLRQ 

* 7UX-3DWK�&RQVXOWLQJ 

* 7ZLQ�2DNV�0HPRULDO�+RVSLWDO 

* 8QLWHG�:D\�5HFRYHU\ 
 



 

 

dØ��ã����­¯¼���Ü�ã­Èç©­�­���¼Ø���ö�¯Ü�

ã­��Õ�ØÜÈÂ�­�ʭÜ���Õ��¼��È¨����ÈÁ¯Â©ʒ 

�-�.�¯Á�*¯ÂÈãã 


